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Introduction

The Clinical Educator role is divided into the appraising and evaluating aspects. These aspects
define the role of the Clinical Mentor and Clinical Educator. This division allows a larger pool
of staff to support either role flexibly. Only the Clinical Educator requires up to date student
training. Standardised feedback from the mentor and the team are shared with the Clinical
Educator to complete each student’s appraisal.

Appraising Evaluating
aspect aspect

Clinical Clinical
Educator Mentor

Mentor Team
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sheet for sheet for
Educator Educator

Portfolio of Student
learning Learning tools J} Learning tools
Learning tools Q§ Learning tools

Learning tools | Learning tools
Learning tools | Learning tools

Portfolio of Student

learning

Two or more students are
supported by the model.
Learning tools provide a

The tools allow learning to
effectively continue away
from the mentor or the team.
Students are able to document
their learning, creating a
portfolio of evidence.

Through reflection the students
are able to identify their own

framework for the students LSl BOcl; EIrel s

to formally achieve both
peer acquired learning and
independent learning.

this, with their portfolio, to the
Clinical Educator during their
appraisal.




The Clinical Educator coordinates
the setup of the placement at
least two weeks before hand. A
checklist tool has been created to
help keep track of required tasks.

The Clinical Educator notifies the
students that they are attending
a 2:1 placement.

Pre-placement checklist for mentor to complete Placement dates:

Student names: 1

Week beginning 1: 2:

Mentor(s)

completing educator |
feedback

Educator for
(student 1)

Educator for
(student 2)

Inductor for placement

Induction date and time

EASI Student guide
shared with inductor

Team communication sheets created on shared drive

Team communication sheets password protected on shared drive

Mentor to educator sheets created on shared drive

Mentor to educator sheets password protected on shared drive

Staff involved aware of passwords

Staff involved have read EASI implementation guide

Completing feedback
sheets is a new habit for the
team. They may need to be
reminded of the importance
and value of their feedback.

The mentor may need to
support the team throughout
the placement to help them
create this new habit, and to
submit it before the Clinical
Educator starts the appraisal.
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Feedback

Feedback matters because:

® it helps motivate us to perform at our best,

e it gives us direction,

e it can identify our strengths,
e it aids professional growth by identifying deviations between actual and preferred

behaviours,

e and can increase our overall confidence.

Giving feedback impacts directly on our quality of patient care.

But giving feedback can be a challenge, and delivering good feedback requires practise.

There are many models of feedback. When using the EASI model, it is suggested that staff and
students give feedback (verbal or written) in the following manner:
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Overjoyed vs Dishearten  Calm vs Nervous
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Identify the
situation you saw
- be specific;

Lcm vs Angry Excited vs Bored J

State the actions
that you saw

or heard - be
factual;

Name the impact
and result of their
behaviour on you;

In brief - focus on what you saw, be honest and kind.

Identify what
actions to do

next e.g. receive
support, complete
reflections,
consider peer
working.
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Mentor feedback tool for weekly appraisal

The mentor completes

the mentor to educator

feedback sheet for each
appraisal .

This logical layout captures all aspects of On average it takes
professional conduct regardless of which 15-30 minutes to
University the student has come from. complete all sections.

Mentor to Clinical Educator feedback sheet Name of student: Week in placement:
Behaviours Comments
Demonstrates an understanding of consent ACHIEVING:
5 and patient rights.
-g Demonstrates ethical, legal and cultural NEEDS WORK:
o nsitive practise. - 0 .
K E EZrzonse:rZ;ez ;Zommi:(menno learning. There are a ChO|Ce Of 3 arbltl’ary
L emonstrates teamwork. g 0 . o
Effectively and appropriately uses verbal ACHIEVING: Sect|ons tO er’[e In. These Catego”es
d -verbal ication. . 0o
Demonsirates cloar and acourate NEEDS WORK: were created to give the clinical
d tation. . . . . .
eeumenten educator a rapid visual indication
S of where the mentor perceives the
Conducts an appropriate patient interview. ACHIEVING: 5 a
Performs appropriate physical assessment S’[udeﬁt tO be pl’IOF tO read|ng the
procedures. NEEDS WORK: deta ||
Selects and measures relevant health :
< indicators and outcomes.
Appropriately interprets assessment ACHIEVING:
B o | laentes and prortsss paats probh
© lentifies an rioritises S problems. N
E E lShets rt(alalisltic s?wrt and Igng term lg;oals with NEEDS WORK:

3 e patient. .
T2 | Selacts approprite interveron in The mentor chooses the box to write
< llaborati ith the tient. . 0 a

o e in that reflects their overall perception
Perfc inte ti iately. ACHIEVING: 0 0. On0
§ | Is an effectve educator heqit promoter. of the student’s activities.
S Monitors the effect of intervention. NEEDS WORK:
4 Progresses intervention apgropriately.
g Undertakes discharge planrfing.
Applies evidence based leafning to patient ACHIEVING:
fgs | NEEDS WORK:
=3 H .
223 You are being the eyes and ears for
[ oo . .
- the clinical educator. It is what is
- ACHIEVING:
é Identifies near misses or adyerse events. dOCUmented that matters, not the
x Minimises the risk iatgd with NEEDS WORK: o 2
25 | astessment and interventiohs. box it goes in.
5
Modified from http://www.appeducation.com.au/docs/CE%20Mid%20Unit%20APP%20Form.pdf

This column provides an overview
of what aspects to focus on sharing.

You do not need to write something
for every statement.







